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Memorandum of Understanding (MoU)
Groombridge Post Office, April 2025 - March 2028

This MoU is an agreement made between the following parties:

Party A
Organisation Name Withyham Parish Council
Address The Old Station, Station Roéd, Groombridge, East Suss_ex TN3 9RD
Telephone 01892 864557 R S S
Party B |
Organisation Name Withyham Parish Comf’nunity Interest Company
Address c/o The Old Station, Station Road, Groombridge, East Sussex TN3 9RD
Telephone 01892 864557
1. SUBJECT

Withyham Parish Community Interest Company (WPCIC) was set up by Withyham Parish
Council (WPC}in 2020 in order to provide a business model by which WPC could apply for
and cperate Groombridge Post Office,

WPC and WPCIC share the same objective, which is to operate Groombridge Post Office for the
benefit of the Parish’s residents. However, WPCIC is a separate entity from WPC and is
managed by its own Directors. It is not a company belonging to WPC.

The objectives of WPCIC are “to carry on activities which benefit the community and in
particular (without limitation) to undertake community projects and activities to benefit those
living in, working in or residing in the parish of Withyham, East Sussex including the operation of

a post office”.

This Memorandum of Understanding relates to the operation of Groombridge Post Office and
Shop only. Any other activities that may be undertaken by WPCIC in the future should be the
subject of a separate Memorandum of Understanding particularly if financial support is
required from WPC. '

WPCIC is a not-for-profit operation, with any surplus being used to grow and develop the
business to benefit the community, whilst any financial shortfall will be funded by WPC in
subsidy. WPCIC is a company limited by guafantee and the Directors of WPCIC receive no
renumeration.

As per WPCIC’s Constitution, at least one of the Directors of WPCIC should be a WPC
Councillor selected by WPC.

WPC will also nominate a ‘Councillor in Attendance’ who.is not a Director, to attend WPCIC
meetings to advise WPCIC of WPC’s position on relevant matters and to assist with maintaining
communication between the two entities.
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2. COMMITMENTS

Party A (WPGC) ¢commits to:

* Provide an annual subsidy to WPCIC based on the amount requested and évidenced by

WPCIC. This amount will be confirmed by WPC by the January and drawn down by
WPCIC during the year in such a manneér as agreed by both parties. .
Consider additional funding requests should WPCIC incur unexpected expenditure
which would lead it to become insolvent. N

Lease part of the Post office building to WPCIC to operate the post office at a minimal
rent of £1 per annum.

Party B (WPCIC) commits to:

3.

Operate the post office counter at Groombridge Post Office as per the Contract with
Post Office Ltd

Deliver a retail offer (shop) at Groombridge Post Office to maximise income to the
business and reduce the need for subsidy

Provide quarterly financial/update reports to WPC

Provide a budgetary report and subsidy request to WPC’s autumn Finance Committee
meeting to inform its annual budget and Precept meeting

Maintain the internal areas of the Post office bui[ding to the requirements of the lease
Provide information relating to fire safety and heaith and safety policy/procedures as
required by WPC to satisfy their requirements as Landlord

AMENDMENTS

Amendments to this document can be agreed before the end of this MOU should all parties
agree in-writing. Otherwise this MoU will be reviewed in March 2028.

4. BREACHES

Should one of the parties not fulfil any of its commitments outlined in this MoU, an action plan
will be devised and agreed by both parties with the purpose of meeting these commitments.

The parties a_ffirm to know, understand and agree to all articles of this MoU.

PARTY A (WPC) REPRESENTATIVE PARTY B (WPCIC) REPRESENTATIVE

Signature: Signature:
Name: Name:
Position: Fosition:
Date: R Date:
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FINANCE/24,3.2025 - 003153
Subsequently, three Finance Committee members and the Clerk had met with one
of the GSGA operating team. Notes of the mesting had been circulated.

It was noted that WPC currently arranges and pays for up to. 21 cuts every year at
the Tanyard. In 2024/25 GSGA had been asked to make a 30% contribution and
this was due to be reviewed for 2025/26. Whlist the parish has few publicly
accessible open spaces, it was also noted that WPC does not own the iand and
public use had declined since WPC started doing the cuts.

Members of the Committee raised concerns about lack of use of the land and the
public benefit of WPC contributing ‘over £1,000 each year. ‘Members of the
Committee were disappointed that more ‘hadn't been done to build user groups
following previous meetings where WPC had been given assurances that this would
happen. It was however noted that GSGA wishas to find more users and that there
is a new team looking at ways of doing so; members who had attended the recent
meeting with the GSGA rapresentative had been impressed with his approach.

A useful result of the recent meeting was an agreement that, with current usage, 21
cuts are not needed. The Clerk would contact the contractors to request a reduction

to 14 cuts if the contract can be amende_d.

The Committee AGREED that GSGA should demonstrate to WPC what they have
done fo increase. usage, and provide evidence of increased usage, to the Autumn’

Finance Committee meeting.

In the meantime, as WPC's next-3 year grass cutting contract is due for renewal,
the Clerk would seek quotes using the 14 cuts mode!l but WPC would not continue

arranging or contributing to the cost of cuts if usage does not increase and there is

not more evidence of public benefit for WPC'’s expenditure.

- Clir Anderson would attend the AGM for WPC.

RESOLVED to continue the 30%  contribution from GSGA for 2025/26,_ to be
reviewed for 2026/27 in the Autumn 2025 based on evidence provided by GSGA.

7. BLACKHAM BUS SHELTER - consider adoption request from BETSI
January’s Council ‘meeting had been asked by BETSI if they could adopt the
lronchurch Lane bus shelter as they felt it is an important hub for residents.

The Clerk provided Finance Committee with the Assets and Disposals Policy. The
Committee considered whether to recommend to Council to allow BETSI to adopt

the Biackham Bus Shelter.

If WPC were to retain ownership but BETSI undertock maintenance this could be
problematic around liabilities and Health and Safety. -

It was therefore AGREED to recommend to Council to dispose of the bus shelter to-

would be under no obligation to take it back should BETSI no longer want it.

o

. BETSI on the basis that WPC relinguishes all responsibilities and liabilities and |
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Date: 25/03/2025 Withyham Parish Council Page 1
Time:15:07 Cashbook 1 User: DS
Current Bank Afc (HSBC)
d S prer— Qq‘a"“
. -Payments made betweeri 20/03/2025 and 24/03/2025 ) ot
Nominal Ledger Analysls
Date Payee Name Reference £ Total Amnt £ Creditors £ VAT Afe Centre £ Amount Transaction Details
20/03/2025 So Energy BACS233 130,20 5101 500 130.20 Final gas Phoenix
House
20f03/2025 Staff - \ BACS234 37.79 6.30 4201 2M 31.49 spur for fence
) {Travis Perkins
20/03/2025 safetec BACSZ35 30.24 5.04 4062 101 25.20 Hi Vis vests amblers
20/03/2025 R Bailey BACS236 40.00 4303 1M -40.00 Windowcleaning
_ {Station)
20/03/2025 SME IT Solutions BACS237 121.26 2027 4013 1M1 101.05 Phonas & Bband
' March
20/03/2025 Viking Direct BACS238 63.92 11.49 4015 101 57.43 Stationery &
' noticeboard
20/03/2025 Omni Waste Management BACS238 39.69 6.62 4506 101 33.07 Office waste
collection
20/03/2025 Omni Waste Management BACS239 -39.69 -6.62 4506 101 -33.07 Void - incorract
amount
20/03/2025 Omni Waste Management BACS239 3696 6.16 4506 101 30.80 CORRECT - office
waste
20/03/2025 Prepaid card CB1 PPC 227.71 203 227.71 CB1 to PPC 24-25
20/03/2025 Everflow DDEFOS0325 40.25 4502 101 40.25 Water charges Oid’
Station
20/03/2025 OQctopus DOOCTO0325 302.86 4502 101 302.86 Energy Old Station

Total Payments:

1,036.19

0.00 49.20

986.99



Date: 09/04/2025

Withyham Parish Council

Page 1

Time:14:48 Cashbook 1 User: DS
' Current Bank A/c (HSBC)
Payments made between 27/03/2025 and 31/02/2025
Nominal Ledger Analysis
Date Payee Name Reference £ Total Amnt £ Creditors EVAT Afc Centre £ Amount Transaction Details
27/03/2025 Commercial Services Trading Lt BACS240 236.14 3936 4206 201 155.46 Grass cutting gtr3
4205 201 41.32 Grass cutting gqtr3
27/03/2025 Staff member BACS241 5.50 4015 101 5.50 Raw plugs
27/03/2025 St Michaels School BACS242 309.00 401 102 309.00 Grant Ferest School
27/03/2025 Evarflow DDEFPO0425 80.74 5101 500 80.74 Water é_:harges Post
Office & Ph
31/03/2025 Prepaid card CB1PPC3103 93.58 203 93.58 Cb1 to PPC year end
Total Payments: 734.96 0.00 39.36 695.60
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